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The 9th SEAMEO TED’s Governing Board Meeting (GBM) 2026
8– 9 October, 2026, Siem Reap, Cambodia
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Siem Reap, Cambodia: SEAMEO TED organized its 9th Governing Board Meeting (GBM) at Prince Angkor Hotel, Siem Reap, Cambodia.  The meeting was conducted in pursuit of seeking suggestions, advices, and approval from the Governing Board Members for some essential proposals, action plans and achievements setting strategic directions the way forward. It was organized in a hybrid mode with the presence of Governing Board Members and Representatives from 10 SEAMEO member countries. Brunei Darussalam, Cambodia, Indonesia, Malaysia, Singapore and the Philippines attended the meeting in person while GB Member representative from Lao PDR, Timor Leste, Thailand, and Vietnam attended via Zoom. The Opening Ceremony was presided over by H.E. Dr. Soeur Socheata, Under-Secretary of State representing H.E. Dr. Hang Chuon Naron, Deputy Prime Minister, Minister of Education, Youth and Sport (MoEYS), Kingdom of Cambodia. 
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(Mr. John, Representing SEAMEO Secretariat, H.E Dr. Soeur, and Dr. Ai at the Opening Ceremony)



In his welcome remarks, Dr. Songheang Ai, Centre Director of SEAMEO TED welcomed attendees to the 9th Governing Board Meeting and thanks them for supporting SEAMEO TED's mission to promote technical and vocational education across 11 Southeast Asian nations. He stressed that the board's core functions include determining policies, approving budgets, and evaluating center programs. Furthermore, he clarifies that this mandatory annual meeting serves to report past achievements, secure future activity approvals, and endorse budget plans. Finally, he concludes by thanking the 11 board members for their ongoing cooperation and wishing them continued success.
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(Dr. Ai Delivering Welcome Remarks)

In his impressive remarks, delivered on behalf of the SEAMEO Secretariat, Mr. John Carlo Pineda Fernando applauds Cambodia’s significant educational advancements in PISA and SEA-PLM assessments. He emphasizes that rapid technological shifts, like artificial intelligence, require technical education to adapt and remain central to regional development. He notes that the Governing Board Meeting is a vital opportunity for members to provide strategic direction rather than just perform an annual reporting exercise. Furthermore, he commends SEAMEO TED for its successful capacity-building programs and commitment to institutional results tracking. Finally, he highlights the ongoing SEAMEO Strategic Plan midterm review and calls for collective regional cooperation to equip future learners with adaptable skills. 
[bookmark: _Hlk180073560]






[image: ]













(Mr. John Delivering Impressive Remarks)

[bookmark: _Hlk242359136]In her opening speech, H.E. Dr. Soeur Socheata emphasized the need for reskilling, upskilling, and public-private partnerships to address Industry 4.0 skills gaps in the region. Under Cambodia's "Pentagonal Strategy Phase 1," the government is focusing on digital transformation, social assistance, and a goal to equip .5 million youth with TVET skills to achieve upper middle-income status by 2030. Additionally, she highlighted the country's Digital Transformation Center, which drives efficiency across public services, supports small businesses, and promotes women in technology. 
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(H.E. Dr. Seour Delivering Her Opening Remarks)
Twelve working papers which were presented have been discussed, taken note and endorsed by all GB members. One working paper was presented by SEAMES namely Significant Points, Agreements and Actions Taken on Key Agenda Items from SEAMEO Meetings for FY 2025/2026. The other eleven working papers were presented by SEAMEO TED namely: (1) Matters of Acknowledgement: Endorsement of List of Governing Board Members 2025/2026; (2) Annual Progress Report for FY 2025/2026; (3) Report on Regional Capacity Building Workshop on AI and Digital Transformation ; (4) Report on China-Southeast Asia Capacity Development Workshop Transforming TVET and Skills Ecosystem for the Digital Era; (5) Report on Training and Workshop Achievements for FY 2025/2026; (6) Proposal on Training Programs and Workshops for FY 2026/2027; (7) TED Brief on “Exploring Resilient Knowledge Management for Technical Education in Cambodia”; (8) Report on Webinar on Research Methodology, Action Research, and Strategies for Writing and Publishing Research Articles; (9) Proposal on Annual Centre Operational Plan for FY 2027/2028; (10) Proposed Three-Year Operational Budget for FY 2027/2028, 2028/2029, 2029/2030; and (11) Proposal on the venue and date for the 10th Governing Board Meeting 2027.  SEAMEO TED management delivered a presentation for each working paper with some explanation in response to inquiries raised by GB members.  Finally, all the working papers were adopted by the GB Members for further actions. The meeting also decided the 10th GB Meeting to be tentatively conducted on 05-06 October 2027 in Phnom Penh, Cambodia. 
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(Group Photo of All Participants)
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